■POOR LAW (IRELAND). 



RETURN to an Order of the Honourable The House of Conunoas, 
dated 8 Februaiy 1855;— ^r, 

A RETURN “of the Names of the Poor. Law Board in Irtland, as also of 
the Names of the Poor Law Inspectors in Ireland, with the Dates 
of their Appointments; as also the Names of the several Poor Law 
Inspectors Removed within the last Twelve Months, or about to be 
Removed, in Ireland, with, the Dates of their respective Appointments ; 
together with a Copy of the Correspondence on the subject of such 
Removals, or intended Removals.” 



Poor Law Commiaslon Office, Dublin, 
15 February 1,855. 



} 



W. STANLEY, 

Secretary. 



Names of the Poor Law Board in Ireland. 

Alfred Power, Chief Commissioner. 

Right Honourable Sir John Yoiing, Bart., m. p., Chief Secretary to the 
Lord Lieutenant. 

Lieutenant-Colonel Thomas A. Larcom, Under Secretary to the Lord 
Lieutenant. 

John M ‘Donnell, m. d., Medical Commissioner. 

Edward Senior, Commissioner. 



Names of the Poor Law Inspectors in Ireland , and Date of tlieir A^jpointioonts. 



names of the 

POOR LAW INSPECTORS 
IN IRELAND. 


DATE 
OF THEIR 
APPOINTMENTS. 


C. G, Otway 


22 AprU 1839 


Joseph Burte - 


22 - - 


D. Phelan 


8 Mar. 1847 


Chai'les C. Crawford - 


8 Mar. 1847 


Eicbard Bourke 


21 J’uly - 


Jt'. M. Barron. - 


23 - 


Georfje lluband 


21 Aug. 


K. M. Lynch - 


26 Sept, 1848 


Lieut,-ool. Clarke 


13 Sept. 1849 


W. J. Hamilton 


1 Noy. 1852 


Jiamuel Horaley 


1 - 


B. T, Hamilton 


1 » 


il. Kobinson 


1 - 


W. P. O’Brien - 


1 - 


W. II. Lucas - 


1 _ 


J. HaU - - -I 


1 - 



Previously Assistant Poor Law Commissioner 
from October 1838 to December 1843. Go- 
vernor of -Ae House of Industry, Dublin, from 
Febniary 1844 to March 1847. 



Previously temporary inspector from Oct. 1847. 
Previously temporary inspector from Oct. 1847. 
Previously temporary inspector from Oct. 1847. 
Previously teinporaiy inapector from Oct. 1847. 
Previously teraporaiy inspector from Oct. 1847. 
Previously temporary inspector from Feb. 1848. 
Previously temporary inspcctoi* from Jan. 1849. 
Previously teraporaiy inspector from Apr. 1849. 
Previously temporary inspector from July 1849. 



6y. 



A 



Medical 
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Medical iNsrEOTons. 



NAME. 








DATE OTP THEIR 
APPOINTMENTS. 


J. P. Purcell, M. D, 








17 Dec. 1851. 


W. J. Geary, M. D. 


- 


- 


- 


17 - 


John Hill, M. D. - 


- 


- 


- 


17 - 


A. Knox, M. D. - 


- 


- 


- 


17 - 


T. DDlon, M. D. - 


■ 


■ 


■ 


17 - 



Names of the several Poor Law Inspectors Removed within the last 
Twelve Months. 

— Nil — 



Names of Poor Law Inspectors about to be Removed, and Dates of their 
Appointments. 



Names of the several 
Poor Law Inspectors about to be 
Removed. 


1 • • 
Dates of 

their Appointments. 


Joseph Burke _ . . - 


. 22 April - 1830. 


D. Phelan - - 


8 March - 1847. 


P. M. Barron 


23 July - 1847. 


George Huband - - - 


21 August- 1847. 


R. M. Lynch ----- 


25 September 1848. 



Medical Inspector. 

Dr. Dillon - - - - - 17 December 1851. 



COPY of the Correspondence on the subject of such Removals or intended 
Removals. 



(No. 488 , M/ 54 O 

No. 1. — Letter from the Poor Law Commissioners to the Chief Secretary 
of the Lord Lieutenant. 

Poor Law Commission Office, Dublin, 
Sir, 2 December 1854. 

The Commissioners for Administering the Laws for Relief of the Poor in 
Ireland, having been called on to consider in what way a further material 
reduction can be effected in the annual expenses of the office, have the honour 
to report for the information of his Excellency the Lord Lieutenant the following 
recoramendatious, as calculated in their opinion to effect the required reduction 
with the least injury to the efficiency of the department. 

The peculiar functions which belong to the Poor Law Commission in Ireland, 
and which have hitherto appeared to render necessary an establishment larger 
and more expensive in proportion to the local poor law expenditure than those 
establishments by which the adrainisti’ation of poor laws in England and 
Scotland is superintended, are set forth in a document submitted to the Com- 
missioners appointed by the Lords of the Treasury to inquire' into establishment 
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of the Irish Poor Law Commission in January 18G4, a copy of which document 
is hercv\ith submitted for bis Excellency’s information. 

It is not necessaj'y here to refer to any other of the peculiar functions enume- 
rated in that paper than those whicli tbe Commissioners now propose to recom- 
mend for removal or modification by the Legislature. 

In the first place, the Commissioners recommend that the power of dissolviiio- 
Boards of Guardians, and appointing paid officers to administer the poor law m 
Ireland in their stead, should be abolished at once. 

The Commissioners recommend this course, because they tliiiik it is not pro- 
bable that difficulties like those which led to the exercise of tliis power during the 
famine will again arise. Should, however, any serious embarrassments of a like 
character again present themselves, it is confidently bedieved that after the 
experience of the past, the boards of guardians, with the aid of the Commissioners 
and tlieir inspectors, will be euablcd to contend with such difficulties successful^', 
and that the power in question may therefore be safely repealed at tliis time. 

By the 9th section of the Poor Law Amendment Act of 1849, 12 & 13 Viet, 
c. 104, the office of assistant goardiiin was created with the view of associating- 
with the board of guardians oi' any union, which migiit desire such assistance, an 
executive officer appointed by the (iomraissiuners, and directly amenable to their 
authority. It was thought that by this course the necessity for dissolving boards 
of guardians in future might be avoided. This provLion Jms hitliejto been 
almost inoperative, through the absence of any provision making the salary of 
such an officer a legal charge on the poor-rate. A very considerable staff of 
inspectors, however, existed at that time, who in some instances which occurred 
shortly after the pas.dng of the Act of 1849, were appointed and acted us assistant 
guardians, and since the date o! tlmt Act no board of guardians has been dissolved. 
In abolisliing- the power of dissolution, and in reducing at the sametiuK’, as here- 
alter proposed, the number of inspectors, it seems to deserve consideration 
whether the office of assistant guardian should not be leadcred available in cases 
of difficulty and emergency, by making the salary a legal cbai'ge on the poor- 
rates ; and this course the Commissioners now recommend for adoption. 

The Commissioners, in the next place, recommend that the powt-r wliich they 
now possess of altering electoral divisions in Ireland should be repealed. 

Some of the considerations which have led the Commissioners to decline 
altering the boundary arrangements made in 1849 and 1850, on the recommen- 
dation of the late Boundary Commissioners, are stated in the 3 ist paragraph of 
their Fifth Annual Report, and to the present time the Comrnissiotjers have per- 
severed in refusing to alter electoral divisit. ns in any instance e.xcopt where they 
found the present boundaries to have been adopted on erroneous information. 
The lapse of a few years has much diminished the pressure of the applications 
for changes in the boundaries of electoral divisions ; but the Commissioners feel 
that, however objectionable it may be to alter, from time to time, the area of 
taxation, they cannot for an indefinite period decline to enter into the nserits of 
an application for further change, so long as they retain the power of altering 
electoral divisions. They accordingly, on the Sist October lust, adopted the 
following Minute in modifi.ciition of the views expre,^^sed in the paragraph of the 
Fifth Annual Report above referred to. 

Copy of Minute of Poor Law Commissioners, dated 31 October 1854. 

The draft index of the return made to the House of Commons, in pursuance 
of yn Order of the House, dated 6 th August 1853, showing the applications 
which have been made since the re-arrangeineut of unions and electoral divisions, 
for further altcraiiou of tbe boundaries of electoral divisions in Ireland. 

The above document having- been considered, and reference made to the 31st 
paragraph of the Fifth Annual Repurl, and to the 18th section of the Act 1 & 2 
Viet. cap. 56, which empowers the Commissioners to alter electoral divisions 
from lime to time, it was determined to adopt the following minute, as expressing 
the present views of the Commissioners on the subject. 

It appears desirable to consider the recent amingement of the poor-law divi- 
sions in Ireland to be a permanent arrangement, as far us practicable, and, as it 
may perhaps be thought expedient, at no distant time, to repeal the power of 
altering electoral divisions, at present possessed by the Pour Law Commissioners, 
it is now dcteririiuecl, with a view to that contingency, to consider every apuli- 

^^ 9 * cation 
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cution for a change oF boundaries on its own merits, not for the purpose of re- 
constructing electorai divisions on any new principle, or for the purpose of 
increasing or diminishing the extent of electoral divisions generally, but for the 
purpose of removing all objt.'ctions to any part of tl)c- existing arraugement which 
may appear to be reasonable and well-grounded, and so preparing the way for a 
final abolition of tlie powers of alteration. 

It is not proposed to abolish the power in question immediately, but to fix a 
not distant date, after wbich the power of alteration shall expii-e. 

Another important change in the law whicli the Commissioners recommend 
is to transfer the ownership of the workhouse buildings and premises from 
the Commissioners, in wliom they are now vested, to the respective boards of 
guardians. 

This measure, while it will render unnecessary the further continuance of the 
architect’s department, and reduce materially the law expenses now charged on 
the contingencies of the office, will not, it is apprehended, diminish the 
influence wbich ihe Commissioners are at present able to exert over boards of 
guardians (who are, it svill be observed, the actual possessors of the property), 
so us to secure continued attention to the maintenance of the buildings in a 
proper state of repair. 

Practically, it depends at present on the boards of guardians whether any 
alteration of, or additions to, the buildings which the Coniiuissioiiers may think 
desirable should be carried into execution ; and in transferring to the guardians 
the responsibilities of ownership, the Commissioners will retain the same power 
as at present of influencing the guardians in the discharge of their duty in 
regard to the workhouse, and the land occupied together with the workhouse. 

Concurrently with the adoption of these measures the Commissioners feel 
prepared to recommend a considerable reduction of the machinery of the 
department, involving a Yery material decrease of annual expense in the estimate. 
The annual estimate in 1848-49, was 57,207 /.; in 1840-50, .'>2,277/.; in 
1850-51, 45,960/.; in 1851-52, 40,527 ; in 1852-53, 60,096/.; in 1863-54, 

45,719/.; and in 1864-65, 40,704/. The further reduction which the Com- 
missioners are now proposing amounts, by direct abolition of office alone, to 
11,308?. 

The Commission as at present constituted consists, in addition to the Chief 
and Under Secretary of the Lord lieutenant, of three Commissioners and a 
Secretary. This arrangement was made so recently as the year 1851, when the 
Medical Charities Act was passed. Previously, that is to say, since August 
1847, it consisted of a Chief Commissioner, an Assistant Commissioner, and a 
Secretary. Before the commencement of tlie famine the immediate administra- 
tion of tlie Irish Poor Law, whidi at that time was vested in the English Poor 
Law Board, was conducted by one Commissioner and an Assistant Commissioner, 
the secretarial duties being performed by a chief clerk. 

The duty under the Medical Charities Act and the functions of the Board of 
Health do not admit of the constitution of the Commission being restored pre- 
cisely to what it was before the Act of 1847 ; but it is proposed to revert to the 
same arrangement as then existed with regard to the secretarial duties, and to 
abolish the two offices of secretary and assistant secretary. 

It is further proposed to reduce the number of poor-law inspectors from 16 
to 11, the number of medical inspectors from five to four, the number of auditors 
from six to five, and to abolish altogether the architect’s department. 

^The workhouse buildings in all the recently formed unions are now complete, 
with the exception of three, which are in an advanced state of progress ; and it 
is thought that an arrangement can readily be made with Mr. Wilkinson for the 
dppatch of all business connected with these or other buildings which may be 
still outstanding in the architect’s department on the 31st March next, tlie date 
M'heu it is proposed that his services as the architect of the Commission shall 
cease, 'i henceforth, on any occasion which may arise in any Irish union for the 
serviep cf an architect, the guardians, who will be the owners, as well as the 
occupiers of the workhouse premises, according to the change of the law proposed, 
will employ, as is the case at present in EngUind, the services of any architect 
whom they may select fur the occasion. The Commissioners propose, however, 
to retain the services of the architect’s first assistant, Mr. Barney, to enable them 
to exercise with effect the control properly beloriging to them over the proceed- 
ings of boards of guardians in relation to the workhouse buildings, and also for 
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(he purpose of rendering sueli assistance to the guardians in regard to plans and 
specifications as may still be expected from the Commissioners, notwithstanding 
the proposed change in the law. Mr. Barney at present ranks as a first-olass 
clerk, and it is the intention of the Commissioners to make a vacancy for him in 
that class, by consolidating the two offices of cashier and registrar, which they 
find ■may be done without disadvantage to the service. ^ 

The financial result of the reductions above proposed is as follo-ws ; 

Secretary 

Assistant secretary 

Five inspectors (poor law), including travelling ex- 
penses 

One medical inspector, including travelling expenses 

One auditor - 

Architect's department - - - _ . 

£. 

To the above sum must be added 858^., on account of n extra clerks 
provided for in the estimate for the current year, but now reduced, making 
together a total decrease by means of abolition of office of 11,308/. on the esti- 
mate for the year 1854-5S. 

It remains, however, to be slated that the difference which would arise on 
these reductions between the current year’s estimate and the estimate for the 
next year is modified by the improved scale of salaries recommended by 
Messrs. Bromley_ and Stephenson in their report to the Lords of the Treasury of 
4th March last, in which recommendations, slightly modified, the Commissioners 
have expressed their concurrence. Those recommendations are now under the 
consideration of the Lords of the Treasury, having been submitted for their 
approval in the Commissioners’ letter of the 3d November last ; and if they are 
adopted, the estimate for the ensuing year will be 32,658 I, showing in com- 
parison witi] the estimate for the previous year, viz., 40,794/. 6^., a reduction 
to the extent of 8,136/. 0.?. 

The above sum of 32,668/. includes 2,750 /. for the services of the five remain- 
ing auditors of union accounts. These officers, whose salaries were charged 
originally, like those of the poor-law auditors in England, on the poor-rates, are 
now included in the annual estimate of the expenses of the Irish Poor*Luw 
Commission ; but it is submitted that the same course may properly be pursued 
with regard to these salaries, as with the salaries of the English auditors, both 
being essentially union officers, and that they should be excluded from the 
estimate of the office expenses, as is the case in the English estimate. This 
operation would reduce the estimate to somewhat less than 30,000/. 

_It is calculated that the proportion of the office expenses due to the admi- 
nistration of the Medical Charities Act, and the Nuisances Removal and Diseases 
Prevention Acts, is about 7,000/, ; and this deduction will leave not quite 
23,000/. as the proposed annual cost of the Poor Law Department of the Irish 
Poor Law Commission. 

Now, the estimate for the year 1846-47, the year before the commencement 
of the Irish famine, was 18,166/. ; making allowance, therefore, for the increase 
arising by progress of time through the annual increments of the salaries, and 
for an improved scale sanctioned by the Lords of the Treasury in 1849 and 1861, 
the estimate now under consideration may be said not to exceed very materially 
the amount voted for the Irish Poor Law Department before the commencement 
of the famine. 

Occasion for further reduction may probably arise in subsequent years; but 
at present the Commissioners are not prepared to recommend, concurrently with 
the proposed changes in the law, a larger reduction of their office expenses than 
that above detailed. 

I have, &c. 

To the Right Honourable (signed) W. 

Sir John Young, Bart., &c. &c. &c., M. p., Secretary. 

Dublin Castle. 

fiQ- B Enclosure 



£. 

1,000 

500 

6,000 

800 

660 

1,600 

10,450 
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Enclosure in No. 1. 

Poor Law Commissioit, Ireland. 

In an examination of the arrangements of the Irish Poor Law Office, it will be seen that 
the Central Board stands in a very close relation to the local machinery, and that its 
responsihUity extends to very minute details of union management. 

This is a matter not depending so much on the will or discretion of the Commissioners 
as on the peculiar provisions of the Irish Poor Law Acts, under which the Commissioners 
exercise fonctions which are either wholly unknown to the English poor law, or which, in 
England, devolve upon hoards of guardians or parish officers. 

Eor example, in England the area of taxation for poor-rate is single, and unchangeable, 
the parish ; in Ireland, the electoriil division consists of a number of townlands, and is liable 
to change at tire will of the Commissioners, On any such change talcing place, each town- 
land contained in an electoral division, which is altered in the smallest degree, acquires a 
separate interest of its own, and has its own share of the liabilities and assets of tire electoral 
division at the time of change, and quoad these become a separate area of taxation, until 
both are disposed of. For this pui’pose special rates are made on the townlands by way of 
addition to or deduction from its share of the ordinary rate on the electoral division to which 
it now belongs, and each townland’s old poa-tnership account has to ho brought to its debit 
or credit in the new partnership accounts. Tliese operations arc all specificially dhected as 
to each townland by orders under seal of the Commission, in piu-suance of 12 & 13 Viet, 
c. 104, s. 2. 

An extensive change of boundaries made by desire of the Government in 1849-50, 
affected in the manner above described about 50,000 townlands. Sealed orders have since 
been issued, based upon about 325,000 calculations, aU conducted by the clerks in lliis office, 
setting forth the balance in favour of oi.' against these townlands. The issue of tlioso orders 
is just completed, and we are now in the midst of the special rates and other operations neces- 
sary to conduct the accounts to a close. In doing this it is sometimes found that the calcu- 
lations have been made on wrong data obtained from the union valuations, and then new 
calculations must be made imd new orders issued. Since 1850 no change has been made in 
tlie boundiuies of electoral divisions, the Commissioners being deshous to consider, if 
they can, that the recent change was a final arrangement; but a great number of applica- 
tions have been made for further changes; and it is impossible to say that further ebano-es 
will not be made. The papers connected with these applications have been moved for in 
the House of Cotomons, with the view of impressing upon Government the necessity for 
some further revision of the boundaries. 

Anotlicr peculiarity in the Irish Poor Law is the circumstance that the building and 
hiring of workhouses is conducted directly by the Commissioners, and that ali the landed 
property (value about 1,500,000 1.) is vested iu them, and not in the boar‘ds of guardians, as 
is the case with the workhouses in England. 

•Although the business attending tlie acquisition of this property ia now nearly at a close, 
a good deal .arises occasionally out of the mere ownership. Lines of railway not unfre- 
quently mteri'ere with the sites of workhouses or the land attached to them ; in a few 
mstaucea large portions of the building have been consumed by fire, and have been 
rebuilt ; more frequently large additions ore made to the original building or to the land 
occupied with it. In all such cases the Coiumissionci-s conduct the Jiogotiations and are 
the parPes to the contract, and arc sometimes in consequence of this position involved in 
troublesome and expensive suits at law. The surrender of tho auxiliary workhouses, taken 
during the famine, is still going on, and is a fruitful source of trouble iu tliis way, on 
account of aUeged or actual dilapidations. As jiroprietors of the woi'klioiise buildings, the 
Commissioners liave a great weight of responsibility about the ordinary repairs and the 
di’umage and sewerage of the premises, all of which would be liable to be neglected were it 
■fl'G occasional visitation of tlie architect and Ms assistants. 

Other peculiar functions of ffie Irish Poor-law Commissioners, which are exercised by 
them, m addition to most of the functions of the English Poor Law Board, may be enumerated 
as follows : — 

1. The appointment of chaplains, and the regulation of religious sendee in workhouses, 
under the 48tli and 49tli sections of the original Act, The administration of these two 
sections ionris one of the most difficult and delicate portions of tlie business of the Commis- 
sion; for under (liein, and under those articles in the workhouse rules wliicli relate to the 
religion ot the inmates, appeals are constantly made by the boards of guardians for an expres- 
sion oi opinion by the Commissioners upon points which occasion much excitement and 
very angry feebngs between_ guardians and ratepayers of different religious creeds. As 
a sample of the questions arising under the 49th section, the Commissioners are often called 
iipon in this manner to determine, under a given state of facts, whether an orphan or 
deserted child of tender age shall he brought up as a Protestant or as a Roman-catholic. 

2. iJie returning officer for tlie election of^gnarcUans in Ireland is appointed directly by 
the Commissioners, and the return of the guardians elected is made by him to the Com- 
missioners, who have power, on appeal, to direct a scrutiny, and to set aside the return. 
Although the clerks of unions ai-e usually entrusted with this duty, it is sometimes found 
necessary to send from the office an experienced clerk to conduct the election, In all cases 
the notices of election are drawn up and issued from the de.pariauent, and for some con- 
siderable 
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eiclerable time, bolli before and after the general annual election, in March, a great amount 
of busiueBS arises under this head ; all queations aftecting the right of a guardian to act 
being expressly subject to adjudication by the Connnissioners: sections 6 & 7 Viot c 92 
a. 23. 

3. There arc several acts which cannot be done by the guardians of unions in Ireland 
without au express consent previously obtained from the Commiesioners; as, for example, 
the expenditure of money in emigration, proceeding in superior courts for iwor-rates, 
appealing to quarter sessions on a disputed question of chai-geability of a pauper. The 
authority of the Commissioners to give or withhold consent in the latter- case operates 
practically to make thorn an intermediate court of appeal in such cases ; and as the law of 
chargeabiiity in Ireland has already, by successive changes, become very complicated, there 
is no doubt that a good deal of expense in litigation is saved by the exercise of this function 
of the Commissioners. 

4. There is one particular not yet adverted to, in whicli the executive authority and 
reaponsibility of the Irish Poor Law Commission differe most widely from that of the Poor 
Law Board in England ; namely, the power the Hirmer liavc to di.ssolvo boiu-ds o:^uardians, 
and to appoint paid officers in their stead to administer the affairs of the union. Tmis power 
was exercised by the Cominiasionera during the famine in 39 cases ; and although no such 
case has occurred recently, it ia clear that tiie existence of the power entails a reeponsihility 
on the Commissioners in regard to every default which may be committed by a board of 
guardians in the administration of the poor law. 

That the Commissioners may duly discharge theinselvea of this responsibility, a very close 
supervision of the affairs of each union is necessary ; not so much for tlie purpose of enabling 
the Commissioners to exercise the power of dissolution judiciously, as for the purpose of 
anticipating and preventing any occasion for its exercise, than wliich nothing can be more 
revolting to pojiular feeling and embarrassing to the Government in Ireland. 

Thus it becomes necessary to jiass in review regularly and promptly all the acts and pro- 
ceedings of every union board, as recorded on the minutes of their- weekly meetings, and to 
warn the guardians not only of every departure from the objects of the poor law, but even 
of every impolicy in its administration. Again, iu order to provide against the failure of 
the law from want of funds, duly levied on each electoral division (and townland), in pro- 
portion to its requirements, it is necessary to examine the estimates for the rates, and to see 
tliat the different poundages are sufficient, and imposed legally ; a matter requiring much 
vigilance in regard to the special poundages on townlands. 

Hence, also, it is necessary to have weekly returns of the progress of the collection of 
poor-rates, and weekly returns of the number and classes of inmates, i-ate of mortality, &c., 
and quarterly reports of inspection of the wovkhonsea by the injectors. Xi'an the same 
reason, the number of the inspectors is greater here than in England ; and as Irish 
pauperism is relieved almost wholly in the workhouses, a regular periodical inspection of 
these establishmente is one of the more important functions of the Commission. 

Another material point is the frequent attendance on Boards of Guardians. It was to 
obviate the unpopular act of dissolving Boards of Guardians that a provision was intro- 
duced into the Act 12 & 13 Viet. c. 104, s. 9, for tlie appointmsnt of assistant guardians. 
The attempt to put this in ojjeration failed through tlie absence of any provision for the 
salary of such an officer ; but the same object ia attained in some measure by having some 
inspectors witli smaller districts, consisting of unions most bnrthened with pauperism, and 
therefore requiring a more constant attention and more frequent visitation. 

It may be well to conclude tliis memorandum by a short description of the way in which 
the executive duties of the Commission are administered. 

In pursuance of the course prescribed by the statute, all acta done under the seal of the 
Commission are signed either by two Commissioners or by the Chief Commissioner ; and in 
the latter case his signature is accompanied by the counter signature of the secretary. 

In the absence of the Chief Commissioner, his powers and functions devolve on another 
Commissioner by delegation, Mr. Senior. A somewhat analogous course is pursued in the 
directions given for the conduct of the correspondence, and the general management of the 
department ; all which directions arc initialed by one or more of the Commissioners, and 
not even the minutest direction takes effect %vithout such authority. 

The initials of the secretary and assistant secretai-y have a suggestive character only ; 
those of the Commissioners are alone executive. Some of the correspoudoiice is brought 
by the clerks in charge of it directly to the Chief Commissioner ; other portions go, in the 
first instance, cither to another Commissioner or to the secretary or assistant secretary ; 
but all directions whatever receive finally the initials of the Chief Commissioner, or in his 
absence, of the Commissioner exercising liis functions. By this system, a due division of 
labour is made compatible with a responsibility iu one person for every proceeding in the 
department; and this tends very materially, as may be supposed, to preserve .uniformity of 
action in conducting the business of the Commission. 

Twioe a week the otlier Commissioners meet the cliief secretary and under secretary of 
the Lord Lieutenant, who are cx-officio Coimnissioners, aud consult , with- them on any 
papers which may possibly excite public attention or lead to questions in Parliament, or 
about which they may feel unable to agree on a satisfactory conclusion, or which for any 
other reason they wish to bring under the notice of the Government. 1'hose papers are 
always specially refen-ed tt* on the minutes, and the course resolved upon is afterwards 
carried out by directions of the acting Comraisaioners, as in the case of other business. 

6g. C 



Printed image digitised by the University of Southampton Library Digitisation Unit 




8 



RETURN RELATING TO THE POOR LAW (IRELAND). 

Tte secretary of the ComraisBion, m addition to the counterelgning of orders signed by 
tlie Chief Commissioner, and die signing of letters issuing from the office, has immediate 
charge of the general management <]£ tlie office, under tlie direction of the Commissioners, 
of the offic-e accounts, distribution of the business, applications for employment, attendance 
of the clerks, and the actual amount of daily business done by each, &c. &o. 

A portion also of the ordinary correspondenco of the unions is taken to him in tlie first 
instance by the clerks in charge of it (as already describee^, in order to receive his sugges- 
tions as to the disposal of it, before it is submitted to the Commissioners. 

The above account of the way in which the higher executive duties of the CommisBion 
are conducted, is submitted as throwing some additional light upon the subordinate duties 
of the clerks, and may be useful in reference to the in.quiry now maldng into tlie extent 
and nature of the busiiiefis of the office, and to the details which have been set fortli from 
each branch of the department. 

Id referenee to the present number of lire clerks and other officers in the service of the 
Commissioners, and the estimate scut forward for the year commencing April 1854, it may 
he remarked that although the labours of the Cojuinission have been considerably hghtened 
smee 1849, when the pressure of the famine, the Rate-in- Aid, die Annuities Acts, and other 
necessary legislation entailed additional duties (the present decrease of business in regard 
to wliiclv has led to a reduction of annual expenditure on the poor-law branch of the depart- 
ment of more thnn 20,0007.) ; on the other hand, tJic Medical Charities Act and the statute 
requiring the Commissioners to act as a Board of Health increases hotli the duties and the 
expense of the Commission, and that up to this period tlie tendency of legislation has rather 
been to extend than limit their sphci-e of action. 



(No. 32, M/ 55 .) 

2.' — Letter from the Commissioners to Messns. Burke, Pkelnn, Barron, 
Huhand, and Lynch\ and also to Dr. Dillon, Medical Inspector. 

Poor Law Commission Office, Dublin, 
Sir, 22 January 1855. 

I AM directed by the Commissioners for Administering the Laws for Relief of 
the Poor in Ireland to inform you that the necessity of a large reduction in the 
amount of the annual estimate having been pressed on the attention of the 
Commissioners by the Chief Secretary of the Lord Lieutenant, the Commis- 
sioners have determined to discontinue your services as an inspector from and 
after the. 31st March next. 

The Commissioners have given you this early nofice of the future termina- 
tion of your appointment, with the desire to prevent, as far as possible, any 
inconvenience which might be caused by the cessation of office without such pre- 
vious timely intimation. 

In the interval between the present time and the time of retirement above 
stated, the Commissioners do not wish you to engage in any official proceed- 
ings except such as may be necessary to complete any business already taken in 
hand, but your personal allowance will be continued during your residence in 
your district. 

The question of a retiring allowance in the several cases of inspectors now 
retiring from tho service of the Commission, and of the amount thereof, if such 
allowance be granted, rests on the decision of the Lords Commissioners of Her 
Majesty’s Treasury in each case. 

I have, &c. 

(signed) W. Stanley, Secretary. 

To J. Burke, Esq. ] 

D. Phelan, Esq. j 

P. M. Barron, Esq. ) Poor Law Inspectors. 

G. Huband, Esq. 

R. M. Lynch, Esq. J 

Dr. Dillon, Medical Inspector. 
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(No. M/55.) 

No. 3. — Letter from tlie Commissioners to Sir C. £. Treveh/an. 

Poor Law Cormniasion Office, Dublin, 
Sir, 7 February 1855. 

AdvebtinGt to the letter addressed to you by direction of the Commissioners 
for Administering the Laws for Relief of the Poor in Ireland, on the 12th October 
last, in which the Commissioners stated that the necessity of a reduction in the 
annual expenses in the poor-law establishment in Ireland had been strongly- 
urged on the attention of the Commissioners by the Chief Secretary of the Lord 
Lieutenant, and that the question of the extent of reduction in the number of 
poor-law inspectors and medical inspectors, together with other possible reduc- 
tions, was then under the consideration of the Commissioners, I am now directed 
by the Commissioners to acquaint you, for the infoimation of the Lords Com- 
missioners of Her Majesty’.s Treasury, that the Commissioners have, with the 
approval of his Excellency the Lord Lieutenant, determined to discontinue the 
services of the following inspectors from and after the 31 at March next; viz. Mr. 
Joseph Burke, Mr. Phelan, Mr. Barron, Mr. Huband, and Mr. Lynch, poor-law 
inspectors ; and Dr. Dillon, medical inspector. 

The Commissioners have also determined to discontinue the services of Captain 
Owen, auditor, from the same date. 

In announcing to these gentlemen the approaching termination of their 
appointments, the Commissioners have informed them tliat the question of a 
retiring allowance to the several officers now retiring from the service of tlje 
Commission, and of the amount tliereof, if such allowance be granted, rests on 
the decision of the Lords Commissioners of Her Majesty’s Treasury in each 
case. 

The intention of the Commissioners to make furthei’ reductions in their office 
establishment has been communicated to the chief secretary of the Lord Lieutenant; 
but as these reductions arc more directly and closely connected with a contem- 
plated alteration of the provisions of the Irish poor hw, no actual step can be 
taken by the Commissioners in regard to the individuals whose offices will be 
abolished or rendered unnecessary by ibe proposed change of the law until l);e 
intended measure has been submitted to Parliament. 

To Sir C. E. Trevelyan, k.c.b., 

&c. kc. See. 

Treasury Chambers, London. 
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